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Notes on ingredients 
For	a	good	primer	on	this,	see	Cougar	(1994),	the	Creative	Education	Foundation	(2013)	and	
the	IDEO	toolkit	for	educators	(Riverdale	and	IDEO,	2011).	Remember	that	this	is	as	much	an	
acclimatisation	activity	as	it	is	problem	solving	one	–	considering	a	topic	is	as	much	about	
exploring	the	context	as	it	is	the	problem	itself.	
Cook’s tips 
In	very	large	teams	breathing	can	be	difficult,	especially	if	the	team	is	very	diverse	and	not	
familiar	with	another.	In	the	divergent	phase,	some	people	in	the	group	might	speak	up	
while	others	remain	silent.	Experiment	with	the	sub-group	arrangement	to	get	a	balanced	
team	that	allows	inclusive	team	contributions	to	emerge.	
Warnings 
In	the	divergent	phase,	the	details	behind	some	ideas	might	get	lost	in	a	more	superficial	
discussion	and	the	team	missed	out	on	an	informed	process	of	ordering	ideas.	
